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Leadership Development in Finance:

Preparing the Next Generation of Bankers

by: Dr. Ron Sookram, PhD, Academic Director, Arthur Lok Jack Global School of Business

The financial services sector stands
at a critical inflection point. Banking
leaders are navigating a landscape
marked by rapid technological change,
heightened regulatory scrutiny, rising
customer expectations, and an urgent
call for environmental and social
responsibility.

In this dynamic

environment,
leadership development must extend
well beyond traditional management
competencies. Today’s professionals
must be agie, purpose-driven, and
equipped to lead with confidence and
care amid complexity and uncertainty.

Enduring Challenges, Evolving Demands

Many of the issues confronting today’s banking
leaders—technological disruption, competition,
customer dynamics, fraud, staff engagement, and
regulation—are not new. However, the pace,
scale, and interconnectedness of these challenges
have grown exponentially. Forty years ago, the
industry grappled with similar concerns, but they
unfolded more slowly and with fewer variables at

play.

Technology is now reshaping customer behavior,
accelerating disintermediation, and enabling
non-bank players to compete. Traditional banks

must modernize while still carrying the weight of
legacy systems. Operational risks, particularly
cyber threats and fraud have grown in scale and
now rival or surpass credit and market risks.

Customer loyalty is evolving. It hasn't
disappeared—but it must now be earned through
trust, transparency, and consistent value delivery.
Genuine connection, not just service efficiency,
builds lasting relationships.

To deliver this level of engagement externally,
banks must foster it internally. Today’s employees
seek more than job security; they want purpose,
inclusion, and empowerment. A values-driven
culture that aligns staff engagement with
customer-centric goals becomes a powerful lever
for long-term, sustainable advantage.

Concurrently,  regulatory  frameworks are
becoming more complex. Yet instead of viewing
them as constraints, forward-thinking institutions
recognize regulation as a partner in building trust,
resilience, and industry credibility. In an era where
customers still need banking but not necessarily
banks those institutions that lead with integrity
and care will be the ones that endure.

Emerging Leadership Challenges
Over the next three to five years, banks will face a
trio of interconnected leadership challenges:

1. Managing Digital Transformation:
Leaders must drive innovation while safeguarding
data, managing cyber risks, and maintaining
regulatory compliance. The challenge lies in
balancing modernization with the preservation of
institutional identity and customer trust.
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2. Developing Future Talent: As the need for
digitally savvy and purpose-driven professionals
intensifies, leaders must inspire high-performing
hybrid teams and build inclusive, agile cultures
that attract and retain top talent.

3. Integrating ESG and Purpose: Environmental,
Social, and Governance (ESG) considerations
are no longer peripheral. Embedding them into
core strategy is now essential for sustaining
stakeholder trust and long-term value creation.

Critical Leadership Skills for the Future
Effective leadership in this era requires a dynamic
blend of technical proficiency and behavioral
intelligence. On the technical side, leaders must
demonstrate:

* Digital Fluency: Mastery of Al, blockchain, and
data analytics;
* Regulatory & ESG Literacy: Deep understanding

of compliance and sustainability requirements;
 Advanced Risk Management: The ability to
anticipate and mitigate financial and reputational
risks in a volatile environment.

Equally essential are behavioral
including:

» Strategic Agility: Making swift, data-informed
decisions amid uncertainty;

* Ethical and Inclusive Leadership: Building
trust across diverse teams and communities;

* Emotional intelligence and resilience: Leading
with empathy and steadiness through disruption
and change.

capabilities,
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Together, these skills form the foundation of
future-ready leadership in banking.

Bridging Skills and Purpose: The Role of
Values-Based Leadership

Beyond technical and behavioral competencies,
future banking leaders must embody values-based
leadership. Trust is not merely earned, it must be
designed into systems, modeled in behavior, and
sustained through transparency and accountability.
Sustainability, once seen as a peripheral concern,
iS now a central strategic imperative. Financial
institutions are expected to lead in climate
adaptation, inclusive financing, and responsible
governance. From green bonds to social impact
investments, purpose and profitability must be
aligned—not balanced. Banks that invest in the
success of their customers and communities will
ultimately secure their own.

Conclusion: Leading Beyond the Bottom
Line

To prepare the next generation of banking leaders,
leadership development must evolve, both in what
it teaches and how it is delivered. Future-oriented
programmes should prioritize experiential learning,
interdisciplinary  collaboration, coaching, and
reflective practice. They must cultivate not only
technical mastery, but also the human-centered
capabilities that make leadership resilient, ethical,
and transformative. Ultimately, leadership in finance
is no longer about simply managing institutions. It
is about shaping the future through integrity,
inclusion, and sustainable impact. This is where trust
is not just a value, but a competitive advantage.
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IBF’'s Upcoming Training Workshops

Credit Assessment and Proposal Writing
Two (2) Day Training Workshop

Date: September 10th and 11th 2025
Facilitator: Ms. Tanya Stuart

Cost: $2,500.00 plus VAT

Time: 8:30 am — 4:00 pm

CPD Hours: 12

p6

Environmental, Social and Governance (ESG)

One (1) Day Workshop
Date: October 7th, 2025
Facilitator: Mr. Ricardo Lewis
Cost: $2,000.00 plus VAT
Time: 9:00 am — 4:00 pm
CPD Hours: 5.5

November

Treasury Management

Two (2) Day Training Workshop
Date: November 13th and 14th, 2025
Facilitator: Mr. Winston Boodram
Cost: $3,000.00 Plus VAT

Time: 8:30 a.m. — 4:00 p.m.

CPD Hours: 12

AML/ Financial Crime: Trends Risks and
Challenges

One (1) Day Online Training Workshop
Date: November 27th, 2025

Facilitator: Candice R. Huggins

Cost: $2,000.00 plus VAT

Time: 9:00 am —4:00 pm

CPD Hours: 5
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IBF’s List of Training Topics

» Administrative Professionals Training  Customer-Centric Strategies for Exceptional

» Boosting Productivity Engagement

« Business Writing and Communication * Customer Service

« Change Management » Equipping Supervisors to Drive Efficiency & Success

CoachialNy N * Interviewing Skills and Tips

. i i

g . * Leading at Every Level: Leadership Program for
Managers & Supervisors

» People Management in the Age of Al

« Conflict Management: Practical Techniques for Leaders

Soft-Skills

« Creating an Inclusive Culture: Building a Respectful

Workplace * Supervisory Training
« Advanced Treasury Management » Environmental, Social & Governance Fundamentals
« AML/CFT for Non-Profit Organizations » Ethics for Financial Service Providers

 Analysing Financial Statements B Planning

. 4 ' ; ! » Foreign Exchange and Derivatives
« Anti-Money Laundering/Counter Financing of Terrorism 9 9

: . Ny _ » Introduction to Accounting & Finance for Non-Financial
* Credit Analysis & Loan Assessment for Microfinance Lending

. 5 Professionals
* Credit Assessment and Proposal Writing

* Investment Management
» Debt Recovery and Delinquency Management

Technical

*» Mastering Policy Development: A Practical Guide to

* Enterprise IT Security & Cyber Security in the Cloud Clarity & Compliance

* Enterprise Risk Management  Project Management

Our Team

Chief Executive Training & Business Administrative Officer/ Quality Assurance
Officer: Development Officer: Programme Coordinator: Officer: Trainee
Ms. Marsha John Ms. Camille Applewhaite Ms. Sharia Ahamad Ms. Sabrina Mahabir

Office Hours: Monday - Friday from 8:00 a.m. - 4:00 p.m.

Level 1, Invader’s Bay Tower,
Off Audrey Jeffers Highway, POS

868. 235.6291 / 868.321.9330 (Direct Administration line)

info@ibf.org.tt

www.ibf.org.tt 0®
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