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Is ‘Responsible Banking’

Alive In 20257

by: Mr. Stephen Jones, Director of Executive Education, Bangor University, U.K.

At a time of political crisis in the UK
In 1964 the then Prime Minister
Wilson observed “a week is a long
time in politics”! Now 60 years later
the phrase could be said to be
equally applicable in 2025 as

bankers around the world seek to
keep pace with rapid changes -
often originating outside their own
country of origin and operation.

First consider the situation in 2022 as the world
emerged from the Covid 19 pandemic, and
faced the challenges of how to respond to the
Russian Ukraine war. At that time, the aspects of
Responsible Banking (RB) that could be said to be
high on the agenda were:-

= Reducing levels of fraud that had ‘exploded’
during Covid as customers in many industry
sectors were no longer able to meet their
providers through traditional channels. They had
to use technological channels with which they
were unfamiliar - of which criminals in many parts
of the world took advantage.

e How to comply with the widely agreed
sanctions imposed on Russia seeking to end the
war.

= Ensuring that the channels available to
customers were appropriate to their needs, whilst
also recognising employees who had for a time
been ‘Working From Home”.

RB themes that seemed to be taken for granted
in 2022 included:-

= Behaving responsibly towards the green/natural
environment - in an organisation’s own strategies
and operations, and for those operating in
financial services seeking to influence their
customers’ behaviour - e.g. the use that a
customer made of any loan provided by the
bank.

= Recognising and acknowledging the needs of a
range of stakeholders - customers with differing
product/service requirements; employees offering
a diversity of skils and experiences; society at
large - and the role that the UN Sustainable
Development Goals (SDGs) could play in
including these stakeholders.

Before moving to the many changes that have
occurred so far in 2025, what does the principle of
RB focus on? - encouraging organisations to
make “the kind of positive contribution to people
and the planet that society expects ... at a time
when such ambition is urgently needed”. As at
May 2022, UN PFl reported that “over 270 banks
representing over 45% of banking assets
worldwide have now joined this movement for
change” on “a journey of unprecedented scale
and scope” - some observers commented that
this was a remarkable achievement given that
these were not mandated by regulation but by
‘principles of voluntary best practice’.

In 2022 | posed the question “why are universally
agreed guidelines not embedded in industry
practices? - and which stakeholder should set the
agenda for ‘responsible financial services’?” —
national governments with responsibilities to
protect their own citizens and societies, or
supranational bodies (e.g. the UN) seeking to
achieve solutions across many nations?
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What has changed since 2022? Many observers
labelled 2024 as the ‘year of elections’. Pew
Research commented “2024 was a remarkable
year for elections as voters in more than 60
countries went to the polls. It also turned out to be
a difficult year for incumbents and traditional
political parties. Rattled by rising prices, divided
over cultural issues and angry at the political
status quo, voters in many countries sent a
message of frustration.”

So what have been some of the changes that
infuence the theme of RB? Some nations,
struggling with rising prices for their citizens, have
reconsidered commitment to ambitious targets
for achieving Carbon Zero. Others have reacted
against the EDI principles of equality, diversity
and inclusivity for citizens - labelling such policies
as ‘woke’, and resulting in many commercial
companies roling-back so-called "woke"
initiatives.

The regulatory side of the coin is captured by two
different examples:-
e The Financial Action Task Force (FATF),
considered by many commentators to be the
pre-eminent global source of guidance on
regulation against financial crime, updated its
Standards to better promote financial inclusion (a
key SDG objective) in February 2025 - *“with
approximately 1.4 bilion people around the
the

amendments aim to better promote financial

world still without a bank account,

inclusion  through increased  focus on
proportionality and simplified measures under the
risk-based approach.” At the same time FATF
required national jurisdictions to move from

demonstrating that their processes were rigorous

(on paper) to requiring evidence of the
implementation of those processes.

= The other side of the coin is represented in the
UK by the government’s initiatives to reduce the
bureaucracy of regulation to boost economic
growth.

Management teams in banks may well ask
‘which change to follow?’, ‘which regulator to
satisfy?’

Let me propose a couple of ways in which you
may tackle this dilemma:-

= Firstly ensure that you are plugged into industry
and professional networks that can evaluate &
comment on such proposals, whilst also seeking
to influence policy at national level. The Institute
of Banking and Finance of Trinidad and Tobago
(IBF) and its calendar of events ideally serves this
purpose.

= Secondly, IBF’s partnership with Bangor University
provides avenues for professional networking and
development through our suite of programmes of
advanced study. Bangor University was the first in
the UK to offer degree studies in banking - in 2025
our ‘Chartered Banker MBA’, together with MBA
‘Financial Crime & Compliance’, & MBA ‘llicit
Finance’ offer opportunities to discuss such topics
with like-minded professionals around the world.
These programmes are also available as individual
modules - to act as ‘subject taster’, or for
professional updating in specific topics.

To avail of these opportunities please contact IBF
for further information.

| welcome your comments on the above
discussion - please address them to me via IBF, or
directly to s.j.jones@bangor.ac.uk.
















