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  roductivity has been featured in our national discourse for many years and 
unfortunately the rhetoric hasn’t changed. Notwithstanding our                             
achievements in improved technology, growing industrialization and better 
access to education, effective productivity and high productivity remains a 
national goal. In 2017 the government appointed a council to make                
appropriate recommendations to improve national productivity. Certainly, a 
reckoning at the highest levels that productivity needs  improvement and requires 
focus. Anyone in leadership would also argue that improved productivity 
would be desirable in improving the company’s bottom line and would make 
Trinidad and Tobago a desirable investment destination. To summarize, 
improved productivity would benefit all.

So, it begs the question why productivity remains an issue? And why given the 
gains in automation and technology advancements are we still discussing 
productivity improvement. My assessment is that we need to look within for 
improvements and gains. For a country 
whose watch words include ‘Discipline’ we 
can certainly do a better job of harnessing our  
performance and  potential. I would argue 
that any inroads into productivity                       
improvements starts with a disciplined 
approach to performance and working. 
Discipline becomes a platform onto which 
other considerations can be built for a more 
comprehensive understanding of productivity.

Discipline is the practice of systematically training in getting people to follow 
a particular code or way of doing things. Discipline is taught and understood 
at home before it can be applied in schools and then in the workplace. If 
discipline isn’t achieved at home, it certainly makes it very difficult to apply at 
work. This would require an employee to abandon all ingrained                              
understandings to adopt something that is likely to be foreign or at the very 
least, unfamiliar. What this means, is that as leaders and managers, it is so 
important for us to understand that when we recruit employees, discipline 
and work ethic are crucial to practicing favorable work habits that promote 
productivity.

Building from discipline, culture -which is our way of expressing our values and 
what we believe to be important, challenges us to express our way of working 
along with our way of living. Again, incompatibility with our way of life and 
way of work will show up in productivity among other things. If our culture is 
naturally expressive and fanciful, then working in systematic, bureaucratic 
and structured environments may be difficult for the average ‘trini’. Hear me 
out...I’m all for having organizational systems and rules and know that if 
companies don’t consider our fun-loving culture and our diverse festivals they 
will find it difficult to get the best out of our talented and vibrant people. 
Whether you are a multi-national or fully local  organization, you will find 
immense benefit in mirroring some of the better elements of our culture into 
the company’s workplace culture. This will ensure alignment but also harness 

the best of our unique ‘Trini’ identity.
Finally, the all-important question of leadership must be considered.             
Leadership shows up in all areas of a company’s results and goal                                     
achievement. Any question about improving productivity must consider 
how the leadership affects performance and motivates to or distracts from 
achievement. Simply put, leadership matters. Great leaders understand 
that engaging employees, clarifying expectations and supporting                                   
employees are essential ingredients in motivating teams to accomplish their 
goals. Great leaders also understand that great things can happen with 
people even in challenging times. Great leadership know that productivity 
includes managing performance and expectations and then delivering 
rewards and recognition when goals are achieved and when things go 
awry; they step in, clear obstacles and ensure goal   achievement is back 
on track. This formula is true irrespective of the industry or modality of the 
operation.

It’s really easy for us to lay our productivity issues at the 
feet of our latest challenges - poor economy, Covid-19 
and difficult operating environment; but the truth is that if 
we pay attention to the building blocks I’ve just discussed, 
we can eventually get beyond our productivity dilemma. 
These issues may sound simplistic and in reality, I haven’t 
expanded on them significantly but paying attention to 
each can bring added value and impact on your 
productivity initiatives.

Here are the tips again:
1.  Discipline:  Be sure that among the values that you hire for, you are               
recruiting disciplined persons who are self-managed and have a great work 
ethic. This would promote the right employee behaviours to promote 
productivity.
2.  Culture:  Ensure that while you promote your organization’s cultural values 
it isn’t incongruent with our national culture and that it honors what is               
important to workers. This establishes alignment with employees while 
reinforcing what is important to drive company success.
3.  Leadership: Being able to motivate and inspire teams to achieve goals is 
a big part of being a leader, but another crucial part is correcting 
behaviours, making employees accountable and clearing obstacles to 
goal achievement. 

Whatever your specific issues are with productivity, I am certain that looking 
at these building blocks can make a big difference in your company’s plans 
to do better and more. I hope you can get started on doing what you can to 
have a better engaged and motivated employee who is likely to do their 
best and achieve more.

Stay tuned for exciting insights in our upcoming "Boosting Productivity" Online 
Training on February 17th, 2022.
Access further details here https://ibf.org.tt/event/boosting-productivity/

Looking at Productivity Differently 
Joel-Ann Cook-Walcott is a seasoned HR Generalist with over 25 years’ experience in all aspects of human resources management and specialist skills 
in talent development and organization transformation. Her experience covers a wide gamut of sectors, having practiced in the banking, manufacturing and 
energy sectors. 

By: Mrs. Joel-Ann Cook-Walcott, Human Resource Management Consultant 
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Advanced International             
Certification Programmes 
  Certified Credit Professional (CCP)
  Certified International Risk Manager (CIRM)
These certification programmes are accredited by the         
Chartered Banker Institute (CBI) and are offered via blended 
learning. Modules are delivered by UK and local tutors.                  
Get Certified in as little as 9 months!
Follow these links for further details: 
https://ibf.org.tt/international-certification-programmes/ 
CCP: https://ibf.org.tt/certified-credit-professional/
* CIRM: https://ibf.org.tt/certified-international-risk-manager/

* The 2022 intake is open. 
CIRM Registration Deadline Date: January 21, 2022
10% discount available now for a limited time.

Educational Programme Opportunities 2

Chartered Banker MBA 
The only qualification in the world combining an MBA and Chartered Banker
status from a leading Business School in the U.K.
Registration for the Spring 2022 intake is open.
Deadline: March 31, 2022
Follow this link for further details: https://ibf.org.tt/chartered-banker-mba/

Post Graduate Certificate in Bank 
Management & Technology (CertBMT)
CertBMT supports the development of fundamental skills, which are necessary in 
dealing with an evolving digital banking world, and builds the capability of 
today and tomorrow’s banking professionals. It leads to the prestigious 
Chartered Banker Designation as well as providing an accelerated route to the 
Chartered Banker MBA.
Contact us for further details at: info@ibf.org.tt 

This qualification is intended for individuals who want recognition for their 
expertise, experience and contribution to banking, and seek an                        
accelerated, flexible yet rigorous route to Chartered Banker status. The 
following three (3) steps are required to complete the programme:
- Step 1: Critical Self-Evaluation, where candidates 
                reflect on their experience, expertise and professional practice
- Step 2: Professional Ethics assignment
- Step 3: Presentation and Professional Discussion.

Follow this link for further details:
https://ibf.org.tt/programmes/chartered-banker-by-experience/

At IBF there are always options to suit your academic preference. Choose from our wide range of courses: 
Professional Certificate, Diploma, Advanced International Certification or MBA programmes.

The CBMBA course is key for those seeking to advance 
their banking careers and those seeking greater leadership 
roles as it gives a practical overview of banking practices 

and prepares you for managerial positions. 
Jerome Persad - Recoveries & Specialised Services Officer,

RBC Royal Bank (Trinidad and Tobago) Limited

Click below for the CertBMT Testimonial from 
 Josephine George - Managing Director, Bank of St Helena Ltd.

https://www.youtube.com/watch?v=7mXGo47q1K8

“
”

“ ”

The CCP course provides tools for loan issuance and monitoring 
that can immediately be applied. The facilitators are very 

knowledgeable, and the administrators are always willing to help. 
 

The CIRM  programme  presented an opportunity for 
functional learning outcomes relating to all facets of risks.

The CIRM  programme sharpens your mind to better assess 
risk in our  financial markets.

“ ”

A really fulfilling course which helped me to broaden my view on 
Professionalism and Ethics within the sector and how this must be at the 

forefront of the industry as it develops and evolves.  
 Will Gage - Relationship Director, Lloyds Banking Group

“
”

Mrs. Gizelle Dass-Mohammed, Senior Analyst, First Citizens Bank

Mr. Kermit Ferguson, Special Credit Officer, Gateway Ascendancy Ltd., 
The Bahamas Institute of Financial Services

Chartered Banker 
by Experience (CBBE)
Designed for experienced banking professionals who wish to 
gain Chartered Banker status in as little as 12 weeks. Chartered 
Banker by Experience is intended for individuals who have at least 
10 years of business experience, including 5 years of relevant 
banking and financial services experience.

“
”Mr. Gianni Ascanni, Deputy Managing Director, British Caribbean Bank, Turks and Caicos



Educational Programme Opportunities 3

Diploma in Banking (DIB) 
Programme 
The DIB programme is ideal for anyone interested in pursuing a 

career in banking.

  DIB graduates without CAPE/GCEAdvanced Level passes are  
  also eligible for admission to the UWI St.Augustine to pursue any    
  undergraduate degree in the Faculty of Social Sciences.
  Obtain an industry-recognized professional qualification that 
  can improve opportunities for career advancement.
  Self-study format, beneficial for busy professionals.
  Increased technical knowledge of the Banking system and profession.

Professional Certificate for 
Financial Advisors (Cert. FA) 
Programme 
An accredited self-study programme that equips finance professionals with 
the necessary skills required to provide sound financial advice to clients. 

Become specialised in one of these three (3) fields:

Banking    Mutual Funds    Securities

Register for the April 2022 sitting
Exam Date: April 23, 2022
Registration Deadline Date: February 18, 2022
Follow this link for further details:
https://ibf.org.tt/programmes/certificate-for-financial-advisors/

Register for the April 2022 sitting
Exam Period: April 23 to May 16, 2022
Registration Deadline Date: February 18, 2022
Follow this link for further details:

         321-9330/235-6291  Ext.1005                     info@ibf.org.tt                       www.ibf.org.tt

Contact us for further information on any of these exciting educational options!

The administration of all courses and examinations 
is compliant with COVID-19 safety guidelines.

The content of the courses is relevant and can be applied to 
the daily work life of any Banker or persons working in 

Finance or Customer Service.

Jillian Dyer-McCall
Manager Assistant, Credit Assessment    

Republic Bank Limited 

 The content was relevant to the real-world commercial 
environment. As a result, I was well equipped to apply 

concepts acquired not only during my official                           
examinations but also during my daily functions which 

improved my overall efficiency 
and effectiveness at work.

Kevin Lee
Customer Sales Officer
Republic Bank Limited

“
”

“

”



I have been working in banking for 10 years in Turks and Caicos, one of the smaller 
Caribbean Islands without much direct access to specialized on-island training. 
Through my mentor who is Trinidadian I learned about the courses provided by the 
IBFTT.

In early 2021, I completed the Certificate for Financial Advisors Program with a                           
securities specialization. Now I am about to complete the Certified Credit                           
Professional (CCP) Programme. The programme balances theory and exercises; online 
classes and self-study CCP is specifically designed to cover different aspects of                 
lending (Consumer Lending, Accounting Skills, Micro Finance and Credit Risk Grading, 
Corporate Finance, Agri-Lending, and Problem Loans). The course provides tools for 
loan issuance and monitoring that can immediately be applied. The facilitators are 
very knowledgeable, and the administrators are always willing to help.

Continuously learning and developing skills are cornerstones towards receiving                  
greater job responsibilities. These courses are designed to improve job effectiveness 
and efficiency, and I therefore highly  recommend the CCP course to any prospective 
participant. I will definitely take advantage of the workshops and courses!

CERTIFIED 
CREDIT PROFESSIONAL (CCP) 

STUDENT TESTIMONIAL

IBF Student and Graduate Testimonials 4

Mr. Gianni Ascanni, Deputy Managing 
Director, British Caribbean Bank, 

Turks and Caicos

CERTIFIED INTERNATIONAL  RISK MANAGER (CIRM)  PROGRAMME

The  CIRM  programme  presented 
an opportunity for functional                     

learning outcomes relating to all 
facets of risks.

- Mrs. Gizelle Dass-Mohammed, Senior Analyst, First Citizens Bank

This programme sharpens your 
mind to better assess risk in our                

financial markets.

INSTITUTE OF BANKING AND FINANCE 
 OF TRINIDAD AND TOBAGO

 

- Mr. Kermit Ferguson, Special Credit Officer, Gateway Ascendancy Ltd., 
The Bahamas Institute of Financial Services

The Certified International Risk Manager 
(CIRM) was created to assist banking 
and finance professionals to develop                  
competencies in international risk                
management.  
This programme is internationally                  
accredited by the Chartered Banker              
Institute (CBI), UK (the oldest Banking            
Institute in the world). Upon completion 
of this programme CIRM Graduates 
will be capable of analysing a variety 
of enterprise wide risks in order to 
make sound risk mitigation strategy     
decisions.  

 



Advanced Treasury Management
Audience: Banking and Finance Professionals
Dates completed: 19th & 20th July, 2021
Summary: Professionals gained a better understanding of Payments & Cash 
Management from a corporate and from a bank perspective.

Credit Assessment and Proposal Writing Training Workshop
Audience: Banking and Finance Professionals
Dates completed: 25th & 26th August, 2021
Summary: This workshop offered practical guidelines to assess corporate credit and prepare 
credit applications for approval. 

Ethics for Financial Service Providers
Audience: Central Bank of Trinidad and Tobago
Dates completed: 16th & 19th August, 2021
Summary: This workshop provided attendees with a platform to discuss and understand the 
relevance of business ethics and the importance of implementing ethical practices into the organization 
and business life.

Ask us about our additional Training Topics that could be customised to meet your business needs...

OUR TEAM
• Chief Executive Officer: Marsha John
• Training and Business Development Officer: Camille Applewhaite
• Quality Assurance Officer: Karen R. L. Singh 
• Administrative Officer & Programme Coordinator: Sharia Ahamad 

We’d love to hear from you! Find us on 

CONTACT US
               Office Hours: Monday -  Friday from 8:00 a.m. to 4:00 p.m.

                Level 1, Invader’s Bay Tower, Invader’s Bay, Off Audrey 
               Jeffers Highway, P.O. Box 1259, Port of Spain

               868. 235.6291 / 868.321.9330 (Direct administration line)

               admin@ibf.org.tt 

               www.ibf.org.tt

Workshop Highlights

Technical Skills Workshops
• Advanced Treasury Management 
• Credit Assessment and Proposal Writing 
• Debt Recovery and Delinquency Management
• Foreign Exchange and Derivatives 
• Project Management
• Anti-Money Laundering/Counter Financing of Terrorism 
• Analysing Financial Statements
• Enterprise IT Security and Cyber Security in the Cloud 
• Blockchain and Cryptocurrencies
• Essentials of Finance for Business Decision Making
• Financial Planning
• Investment Management
• Portfolio Management
• Enterprise Risk Management

Soft Skills Workshops
• Time Management Strategies
• Leading at Every Level: Leadership Program for Managers and Supervisors
• Supervisory Management
• Coaching and Mentoring
• Change Management
• Public Speaking and Presentation Skills
• Emotional Intelligence
• Work-Life Balance and Wellbeing in Challenging Times
• Customer Service
• Administrative Professionals
• Sales Training
• Business Writing and Communication
• Boosting Productivity
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A-Z Mortgage Finance Training Workshop
Audience: Aero Services Credit Union Cooperative Society Limited 
Dates: 7th & 27th October, 2021
Summary: This training workshop was designed to help participants understand the four (4) main areas 
of the mortgage process namely: Banking; Legal Framework; Valuators & Surveyors Perspective and 
Property Tax.

Upcoming
Online 

Training 
Workshops

Boosting Productivity One (1) Day Workshop 
February 17th, 2022
Facilitator: Joel-Ann Cook-Walcott
Cost: $1400.00 plus VAT
CPD Hours: 6.5
Time: 8:30am - 4:00pm
Reg. Deadline: February 10th, 2022

Credit Assessment and Proposal Writing
Two (2) Day Online Workshop
February 15th & 16th, 2022 
Facilitator: Mario Young
Cost: $2340.00 plus VAT
CPD Hours: 10
Time: 9:00am - 3:30pm
Reg. Deadline: February 9th, 2022

A - Z Mortgage Finance Training Workshop
February 2nd & 3rd, 2022 
Facilitators: Mario Young; Richard M. Beckles; Mark Farrell
Cost: $2700.00 plus VAT
CPD Hours: 9
Time: 8:30am - 4:00pm
Reg. Deadline: January 26th, 2022


