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Q1: As a seasoned Human and Resource trainer and educational 
professional, can you tell us a bit more about your experience in these 
fields and how this exposure has fuelled your love for training? 
Sure! I started my career in communication (radio, television and film) and 
actually was an on-air personality and news director for an ABC owned radio 
station in Detroit Michigan. I loved the idea of sharing information and being 
able to provide unique ways in which to spread a message.                             
Continuing with my education I got degrees in Instructional Technology and 
Education which gives one the ability to create ways in which you present, 
document and measure the messages to the learners. We always would say 
that we could teach anything, so long as we had a “subject matter expert” 
who could assist us with the 
delivery of the technical jargon 
and message. I did some initial 
consulting and ended up as a 
trainer (and eventual  Director or 
Training and Leadership) for 
Independence One Mortgage 
Corporation, part of Michigan 
National Bank. We did all sorts 
of technical and HR type 
sessions to help leaders build a 
curriculum and make a 
difference with their teams.            
I worked at United Airlines, 
Williams-Sonoma and Limited Brands and years of consulting with                     
Ankerman Training Solutions. I have a saying I always think about which 
came from one of the leaders of these early organizations in my career: 
“Everything is a training problem, and you have the solution”. I love the idea 
that you can think about things in a logical, specific way, create objectives for 
what you want the learner to be able to do at the end of the day and come 
up with methods for getting them to do it!

Q2: Can you provide some insight in terms of what some                                   
organizations are facing globally arising out of the Covid-19                        
pandemic? 
The pandemic has taken many organizations into directions which they have 
thought about, but not been able to implement. A case in point is the use of 
technology for meetings and presentations. We need to be able to                         
communicate and work off-site and many organizations were reluctant to 
bring this method to the forefront of their business BEFORE the pandemic. 
They do not have a choice and must communicate in an electronic fashion.  
We need to be even more nimble. The organizations who are ahead of the 
curve and thinking about next year and beyond will succeed. The most 
important thing to think about are three ideas: 1) How will you alter the things 
you used to do to the new ways in which you have to do them? Meetings, 
hiring, orientation, work direction. 2) How will you come up with inventive 
ways of doing those things you used to do with creative technologies, 
flexibility and work creations? Working in a group when you can not           
physically meet, performance discussions, discipline, show and tells. 3) How 
will you be prepared for the things you don’t even know you do not know 
yet? What will daycare look like in the coming years, how will leaders mentor 
others, what is a “culture of an organization”, and how will your top leaders 
promote “wellness” in your organization. 
Succession planning is going to look much different now, because we really 
do not know what the new normal is going to be with regard to retirement. 
The mere fact that you would not have to come into the office, travel, etc. 
allows for a new paradigm shift for the more experienced worker to assist in 

the future. If the goal is to hire less, then your succession plan is in turmoil. 
If the plan is to have flexibility you may have new entrants and longevity for 
your workforce which may improve your succession plan. 

Q3: You have conducted training on a global scale, what are some of 
the key areas that organizations value when training their workforce in 
order to maintain their competitive advantage? 
The main thing is to keep it simple. It is about 3 P’s for training on a global 
scale: Process, Productivity and People. It could be so many more, but this 
is a good way to briefly answer the question. 
Globally it is always about the Process. It is also the ability to make sure that 

different cultures and locations 
comprehend the process. Think 
about the simplicity of measurement. 
In some places a little is inches, 
some millimeters, and some 
“just a pinch”. Be explicit and 
make sure the process has 
flexibility, customer focus, demo-
graphic insights and profitability. 
Productivity lends itself as the 
next competitive advantage. You 
have to have the ability to keep 
thinking about how to make it 
productive. That can be the 

process pushing it, the people pushing it, or the technology, but in reality it is 
how you are productive. What is the global picture of productivity and most 
importantly, how does the work you do, in the place you do it, have an impact 
on the entire organization? 
When you ask most CEO’s about the organization, they often talk about the 
People. In any company, we all know it is easy to say, but much harder to 
implement and deliver. The work will get done, but the people who do the 
work are the ones who create that competitive advantage. We often hear 
about the “best places to work”, but it is the people who drive that rating, not 
really the location, or the facilities. In a training sense, there is always the 
issue with companies who might look at training who say they are                                
educating the competition. That is wrong as it is the companies who make 
the effort to keep their people engaged who get the most from the process, 
and eventually have people who say: they love to work here! 

Q4: What advice would you give to organizations going forward during 
these unprecedented times? 
More than anything, communicate an idea, a process, a next step and then 
change direction rather than say (like most everyone does) we just do not 
know. The reality is that we do not know, but it is the outstanding companies 
who will make their best guess, take a stand and go forward. Be honest, be 
kind, but make a decision. Let the employees know that you are not one 
hundred percent sure, but for now, THIS IS WHAT WE ARE GOING TO DO. 
Communication is the way in which we can go forward, and even the                          
smallest things might help to make workers feel more confident and move 
on to doing the jobs and work which needs to be accomplished. It is the level 
of uncertainty that frustrates people and gives them the opportunity to 
second guess what may or may not be coming in the future. From an HR 
and training side, we want to know absolute answers, but especially now, 
whatever we can say and do will go a long way to having an employee base 
which respects leadership and is ready for the future. Be patient, but honest, 
be kind and more than anything communicate and stay healthy! 

Marc Ankerman has been in the HR training and education field for over 30 years. He is a former 
Senior Lecturer at The Ohio State University’s Fisher College of  Business, where he delivered a 
variety of professional development courses to full time and part time MBA students. Marc is also the 
President of Ankerman Training Solutions, LLC, and Case Chosen Candidates, LLC. He specializes in 
employee retention, succession planning, assimilation, onboarding and creating customized training 
solutions for his clients. A partial list of his notable clients include: The GAP, Children’s Hospital 
Columbus Ohio,  Abercrombie and Fitch, Pepsi CO, and Safelite Corporation. 
Click here for more information on Marc.

Marc Ankerman, 
President of Ankerman Training 

Solutions, LLC and Case 
Chosen Candidates, LLC.

“Let the employees know that you are not 100% sure, but for now, 
THIS IS WHAT WE ARE GOING TO DO. 

Communication is the way in which we can go forward, and even 
the smallest things might help to make workers 

feel more confident and move on to doing the jobs 
and work which needs to be accomplished.”

https://ibf.org.tt/wp-content/uploads/2020/08/Marc-Ankerman-Full-Profile.pdf
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The Institute of Banking and Finance 
of Trinidad and Tobago

Chartered Banker MBA
RE - PROFESSIONALISING BANKING TOGETHER

  A Chartered Banker must stay relevant; that means continuous  
learning,  thinking  strategically, having a broad perspective, and 
above all integrity. CBMBA changes you. You can treat your education 
as a transfer of knowledge or, you can use the information, experience, 
relationships and the letters behind your name to propel change, 
make a difference and achieve your purpose.  This course of study not 
only increased my technical knowledge, but provided me with lessons 
in humility, kindness, love and empathy. I graduated in December 2019 
in the hallowed halls of Bangor University, Wales, alongside new friends 
from around the globe. It’s an experience I absolutely recommend.
Lenore Bartholomew 
Chartered Banker MCBI
AMABE, BSc (Banking and Finance), CBMBA
Account Manager, Republic Bank Limited

“

”

The Chartered Banker MBA (CBMBA) is offered exclusively by the renowned Bangor University in 
the UK and is dually accredited by the Chartered Banker Institute (CBI). The CBMBA is a top 
rated MBA and the only MBA which offers Chartered Banker Status. Bangor University UK is                  
recognised for its banking research and has obtained Gold Standard in the UK Government’s 
new Teaching Excellence Framework 2017. This part-time MBA is ideal for busy professionals 
allowing flexibility to study around work commitments. The programme is delivered through 
online learning using a combination of recorded lectures, live tutorials, and Blackboard.

 Thoroughly enjoying the CBMBA! I have learnt so much                      
throughout the programme, and the relevance of the content to 
my work life has certainly cemented my understanding and 
application of both  leadership and banking concepts, and 
closed many gaps in my own experience.  No matter where you 
are in the bank, the courses provide that all round exposure to 
build you into a better banker and professional. Plus, the                        
resources and staff are all so user-friendly! The CBMBA is real-life, 
relevant and revolutionary!

Student Testimonial

Graduate Testimonial

Misty Anne Dorman-Hosein
BSc, PGDHRM, ACS, ALMI, CAMS 
Former IBF President
Senior Manager - Policies, Procedures & Training
Anti-Money Laundering Compliance Program Office, 
English Caribbean Region, Scotiabank (Trinidad and Tobago) Limited

“

”
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Register now for Autumn 2020 Intake
Attractive discounts available. Contact IBF for further information.

https://ibf.org.tt/chartered-banker-mba/ 
Deadline Date for Registration: September 30th 2020



WORKSHOP HIGHLIGHTS
IBF held various online training workshops for professionals in the banking and financial services 
industry. Several of these online workshops are listed below.
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OUR TEAM
Chief Executive Officer: Marsha John
Training and Business Development Officer: Camille Applewhaite
Quality Assurance Officer: Karen R. L. Singh 
Administrative Officer & Programme Coordinator: Sharia Ahamad 
Accounts Officer:  Anton Simon 

We’d love to hear from you! Find us on 

CONTACT US

               Office Hours: Monday -  Friday from 8:00 a.m. to 4:00 p.m.

                Level 1, Invader’s Bay Tower, Invader’s Bay, Off Audrey 
               Jeffers Highway, POS

               868. 235.6291 / 868.321. 9330 (Direct administration line)

               info@ibf.org.tt

               www.ibf.org.tt

'Communicating Digitally' 
Presenting Effectively 
in the New Business Normal
September 16, 2020
Facilitator: Marc Ankerman
$1500.00 plus VAT
9:00 am - 12:00 pm

• Managing Teams Remotely
• Credit Risk: Crisis Management Edition
• Building Resilience through Self Empowerment
• Health and Wellness: Mind and Body
• Managing Productivity post Covid-19
• Credit Analysis and Proposal Writing

To register contact Camille at marketing@ibf.org.tt

• Debt Recovery and Delinquency  Management
• Time Management Strategies
• Treasury Management
• Anti-Money Laundering /CFT/FATCA
• Enterprise IT Security and Cyber Security in the Cloud Financial Planning
• Leading at Every Level: Leadership Program for Managers and Supervisors

• Succession Planning
• Managing Change
• Emotional Intelligence
• Effective Business Communication
• Ethics for Financial Service Providers
• Public Speaking & Presentation Skills 

Ask us about our Additional Training Topics that could be customised for your business...

Credit Risk Workshop: Crisis Management Edition 
Audience: Banking and Finance Professionals
Date completed: 3rd & 4th June 2020
Summary: This webinar provided participants with the practical skills 
and guidelines for managing credit facilities in a crisis environment 
with specific references to the current Covid-19 pandemic.

Managing Remote Teams 
Audience: Banking, Finance and HR Professionals 
Date completed: 7th May 2020
Summary: This workshop highlighted the challenges of managing teams 
remotely and provided solutions to improve productivity.

Credit Analysis & Proposal Writing Training Workshop
Audience: Banking & Finance Professionals
Date completed: 7th & 8th April 2020
Summary: This workshop offered practical guidelines to assess corporate 
credit and prepare credit applications for approval. Participants were allowed 
the opportunity to practice effective commuication of a credit proposal in a                        
professional corporate environment.

Health and Safety Procedures when re-entering 
the workplace pre covid-19 vaccine 
Audience: Banking, Finance and other industry professionals
Date completed: 11th May 2020
Summary: The webinar provided best practices for implementation to
prevent the spread of Covid-19 in the workplace.

Succession Planning and Talent Management
People Growth in the New Business Normal
October 5, 2020
Facilitator: Professor Marc Ankerman
$1500.00 plus VAT
9:00 am - 12:00 pm

Enterprise IT Security 
Fundamentals
September 23, 2020
Facilitator:  William Santiago
$1350.00 plus VAT
8:30 am - 4:00 pm

Enterprise IT Security: 
Cloud Architecture and Security
October 14, 2020
Facilitator: William Santiago
$1550.00 plus VAT
8:30 am - 4:00 pm

Remote People and Productivity 
Management: Ensuring Accountability
in the New Business Normal
October 20, 2020
Facilitator: Marc Ankerman
$1500 plus VAT
9:00 am to 12:00 pm

Upcoming Online Training Workshops
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