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Al in AML Transaction Monitoring: From Rules to Risk-Based Intelllgence

A look at Global adoption and Caribbean based case studies . &

Leading msh’ruhons*weridmde hc:ve c:lreody begun
| _ioﬂemonsfrc:’re that Al'ean coexist wﬂ*h consewohve

~ risk culture and sTnﬁgerrt regulaiory expec:fahorﬁs
e Bank A repor"redly Gch|eved a reducﬂon in AML
alert review time of C‘I}'OUﬂd 20% cmd CI 3@% -
_.rﬂcrec:se in effmency by depleyrng A ocross |f5 _Qj
m@nl’ronng processes e
e _.-Eenk B uses ML models ’ro pnorlhse cﬂen‘s resulhng
~ inareported 40% reduc’non in false positives.

filed and a 50% reduchon in false posmves
These examples provide comfor‘r to boards and
regulators that, when mplemented responsibly, Al
can s‘rreng’rhen—no’r weoken—fhe AML control
environment.

Regulatory, Expeciqhons and Guardralls

Regulators globally, |ncludlng ’rhe FInOﬂCtO| Achon -
hc:ve ﬂgn@tleqﬂ a suppor’rwe_- '

Task Force || FATF)
stance toward responsible ’rec:hnologicoll 1nnovc1’non, _
provided it strengthens effec’rlve mplemen’roﬂon of- |
AML/CFT measures. -~ OO SKA L o
Key themes from a regulatory: perspec’rlve mclUde
e Encouragement of Innovation .|
Supervisors in several jurisdictions are 05"
encouraging banks to explore innovative
approaches, often via regulatory sandboxes
innovation hubs.
e Model Explainability
Al models must be explainable. Institutions must
be able to articulate why an alert was generated,
how the model functions at a conceptual level,
and how key variables influence outcomes. “Black
box"” models that cannot be explained are likely
fo attract supervisory concem.
e Data Privacy and Security
- AML inifiatives must align with applicable
_'--:dClTCI protechon frameworks. Secure and ethical
= '-hcmdhng of cus’romer dc:ﬂa pamcuforiy where — —
— cross-border fronsfers Gre mvoived remc::ms =
= "non negohobte, — s

e
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-'Reguia’rors ore noT asking institutions to abandon
_"rprudenr:e ’rhey Qre crsklng ’rhem 1o modermse
'pruden’rly = :

 Ethical consideraﬁons: Beyond Compliance
f - From a govemnance standpoint, Al in AML is nof
-purely a ’rechmcol maﬁer it rcuses anumber of eihw:ol
issues: - - |
e Algonthmlc Bias — Models ’rromed on baased daTo '
e Bank C through a partnership with cloud-based Al, \
experienced a 60% increase in the number of SARs |

cc:n modver’renﬂy disadvantage cer’rcln pus’romer

segmen’rs or geogrc&pmes Wl’rh conducT c:nd

fairessimplications.

e Data Prnvacy Combining and c:nalysmg Iorge
volumes of personal data hetgh’rens the nheed for |
proporhoncﬁe lawful, and ‘rrcmsporen’r data-/ /
‘processing prochces O

e Model Governance ~ Boards & senior mcmagemen’r /

must ensure c:lppropnoTe ovemgh’r Clear
accountability, and mdependen’r vohdohon of Al
sys’rems_ mvolved in d_ec_i5|on mq{(l_ng :

These themes reinforce the gp_ﬁnciple that Al must be
deployed in a manner consistent with longstanding
' expectations Of'sofe._’ry, so:u_hdness, and fair freatment.

" The Caribbean Context

"TIGdrIbbean finonciol institutions, the Al journey

fo __'_"cé' wﬁhm Cl distinct operating environment.

Y on and emergmg ’fhemes reievanT to Al-ariven

nsaction monﬁormg mc!ude . :

echnologlcal Inequn‘y Smc:iler msh’ruhons mcxy

ack the budgets Gnd mfrc:sfmcfure enjoyed by

\ Grge giobc:l banks, creating g rlsk of fc::lhng further
\behind in both efficiency and effectiveness.

® Regula’rory Rec:dmess and Conservclhsm - |
Supervlsory bodles are still building intemal expemse N
on Al and advcmced cmc:ly’rac:s, As aresult, there
may be cau’ﬂous or uneven odophon, wﬂh
institutions seeklng clec:lrer gundance ond
corrcborcmve frqmewodG = :




e Privacy and Cross-Border Data Sharing - Many 2. Develop a Safe Technology Transition Plan
Corlbbeomunsdlchonsare sfreng’rhenzng — - Migration from legacy rules-based systems to
data- pro?echon reglmes Cross—border do’ro flows 7'_'-_-'__"-.AI enc&b ed ploﬁorms must be carefully staged,

= requwed for- cloudbased Al soiu’nons must be :_"-.__'_--:"-WJ’Fh QdequoTe pc:rcﬂlei run penods performance
C{arefuﬂy govemed __-‘ — '. = ""--"_'- : benchmc:rkang, cund conhngency arangements.

= Enhance Model Rlsk Monogement Frameworks
= 5_ s In_s’n’ruf[i_ons should adapt their existing model-risk
policies fo'c'over Aland ML, ihc[uding'cléorsTcsndor’ds- _
~ for validation, documentation, monitoring, c:nd
Focus on Trinidod ond Tobogo

= =—— ~ change management.
~Trinidad and Tobago prowdes a porhculc:riy ms’rructwe -

case study. Severdl chcnrocfer[shcs create hurdles \

for data collection and Al integration: '

1. Percepfion as H:gher-RlskJunsdlchon Herghtened
extemal scrutiny can make institutions undemfondobly’
cautious, even as the need for robus’r momtonng
increases. :

2, Significant Informal Economy - Large volumes of
economic activity occur outside formal channels,

ompilcohng ’rhe cons’rruchon of rehoble bosellne
behaviors. i s ol

3. Crime and Trade-Based Money I.uundenng —:' '
Elevated crime levels and the prom:nence of
trade-based schemes cdd complexfry To. ’rypology' '
coverage. - - . I

4. Limited Visible Al Experhse ond Infrosiructure -/
Vendors and specidlist firms are- often exf_emol
local data qudlity, intferoperability, on?’:‘n‘ ei_" al
infrastructure can be inconsistent. -

falent ond budgefory consfrolnfs c:cm slow progress
even where ’rhere is strong sTrc:Teg c rn’ren’r

4. Investin People and Data VAV AN
Alis only as good as The da’ro ond'exper’rlse ]
behind it. Building a ’rolen’r plpehne mprovmg oy
data qudlity, and leveraging the experience of
sU bjec’r-mo’r’rer experts are all fundomen’rol

'H'is’roricclfy,-' financial institutions have ’rended ’ro lag -

one step behind 'sophi'sﬁcoTe'd criminal “actors.

'Properly deployed, advanced analytics and Al

offer the opportunity to narrow that gap and, in
 cerfain areas, regain the inifiafive. '

Whoi’s next‘?

S Al In AML ’rransoc’rlon monﬁonng is not about
obondonlng_ .The d|SC|phrje, controls, and prudence
that have undezfpinn_ed compliance for decades. It

is about dprjlying new tools to long-standing
'-'-'objechves protecting the integrity of the financial

ysfem_""ofeguordlng cusfomers, and meeting

Ic::"rorv expectohons

Against this backdrop, adopting Al in AML is nof
opfional “innovation theatre”; it is a strategic
necessity that must be managed carefully and
collaboratively.

r "Cdribb@on TnSﬁ’rU'ﬁon"sépoffic'Ul'oriy' -~ those

( '_erchng in complex enwronmenfs such IS
‘fr_midod and Tobogo—’rhe queshon 1s no- Ionger _
vé(he’rher Al should be porf of the AML toolkit, but

how to lmplemenT itina manner that is responsrble :
exp_l_(_ziqule_,. ~and  dligned wl’rh traditional X
risk-mcun;qgfe'me_nf_p'r'rhci:.ip|e'_s.: = '

Strategic Development: Building for the Future
For institutions contemplating or already embarking
on the Al joumey in fransaction monitoring, several
strategic principles should guide implementation:

Those who Toke a siructured well- govemed =
approach will be be’r’rer posmoned ’ro m@noge '
evolving ’rhreo’rs sahsfy regulo’rors cmd operc;ie
efﬂc;en’rly = Jncreosmgly demondlng

- landscape. ——— e

'| Allgn Siokeholders on Vision and Design

- Boards, senior. mcnagemen’r risk, Compllcrnce IT,
and intemal C}UdIT rnus’r hc:ve a shc:red unde‘rs’rondlng-
ofy Who’r Al is expec’red to dellver——ond over whcﬁ
-’rlmefrclme — = =
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IBF's Educational Programme Opportunities
Chartered Banker MBA

~The only quc:1||f' cation in the world combining an
M : MBA cmd Chdﬂel’ed Banker status from a leading

campany

BUSlness School in The U K.

| Applications invited for Spring 2026 | < = s _Ap-pliccjﬁons'qre now invited for the April 2026
« Chartered Banker MBA ; in % L a—— : =N BTy _ > >
« Financial Crime & Compliance MBA ) i intake. Deadline for Registration: March 30th, 2026.
= Illicit Finance MBA e 5% ' : '
= Postgraduate Certificate in Bank

Management & Technology - . —— .':' 0 X S ) s :
« Single Module Study = L Contact us for registration details 'cmd discount
: oppor’rumhes for the upcomlng infake at |

| markeilng@ibf org. f#or mfo@lbf orgft or via our Websﬁe I

Chartered Banker
: crt www.ibf. org H

BANGOR.AC.UK/EXECUTIVE-EDUCATION §

Financial Crime & Compliance MBA
Albert Gubay Business School s the only insfitution globally

that con offer he Financial Crime & Compliance MBA
{ EXECUTIVE EDUCATION

(FCCMBA) a "Masterin Busmess Administration” (Financial  REESEC TR

!n’rellfgence Specialist). This ground brec:king qudlification Financial Crime
allows you to gain an MBA ’rogefher wifh fhe profesmond ' & C T
designation of Financial In’relllgence Speoofs’r (FIS) ompiance

Setting new standards in the
world of financial intelligence

Awarded in partnership with Mcnc hes’rerCF | g‘lobd] be\}ider's ,
of financialinteligence training.: Financial In’relllgence
Specidlist (FIS) designation sefs a new s’rand‘c\}l:dj n the world of

financial inteligence.

Il Arply now for Spring 2026 int:
The Financial Crime & Compliance MBA is delivered| 77
means of distance learning and on a part-time basis. Th =
programme can be studied from any location with a goocs;i
internet connection. The material covers areas of anti money
laundering in different contexts, anti-corruption and _
compliance with sanctions and financial and environmental aAprll 2026 Infclke
crime informed by the UN Principles for Sustainable Banking, Deadlme fOI' Regnsirahon* MGI‘Ch 301'h 2026
the programme focuses on constraining crime and terrorism _
through the diligence of financial institutions.

- The FCCMBA experience brings together high-level skills and
' knoMedge from an internationally recognized university and
cen’rre of research excellence with global specmhs‘rs in
. i noncnc:l mielllgence and- compllance —
Con’roc’r IBF for further details on regs’rrcahon and ehglbihfy for — :
’rh!s m’roke murkehng@lbf org or mfo@lbj org At orvia our - =——
— ~ website at WWW. |bf org # : ——

‘ppllcahons are now mvried for the

D
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IBF's Educational Programme Opportunities

Post Graduate
4 Certificate in Bank
Ll Management and

Postgraduate Certificate in Chartered Banker
Bank Management & Technology Technology (Ce”BMD

EXECUTIVE EDUCATION I%
ALBERT GUBAY BUSINESS SCHOOL e

FaSEtrTek St FoEE D ~ CertBMT supports the development of
Chartered Banker designation fundamental skills, which are necessary.in
dedadling with an evolving digital banking
world, and builds the capability of today
and tomorrow’s banking' professionals.

It leads to'the prestigious Chartered

. o 11} Il AT L Banker Designation as well as providing
? F il Il L[]
D N PPIIE <Oy N E | an accelerated route to the Chartered

marketing@ibf.org.tt || il I
(e (868) 321-9330 . i w0 38 RS Banker MBA.

CERTIFIED INTERNATIONAL RISK
MANAGER (CIRM)

This programme is created to assist banking and finance professionals to develop

. ° N
Cert’ﬁed ’ntern af,ona’ e competencies in international risk management. The Certified International Risk

o Manager Programme (CIRM) is internationally accredited by the Chartered Banker
R'sk Man ager Institute (CBI). Upon completion, CIRM Graduates will be capable of analysing a
varisty of enterprise-wide risks in order to make sound risk mitigation strategy

decisions.

Regisiration is open!
Programme Duration (9 months):
April 11th - December 2024

“Risk management is at the core of every decision |
make. The CIRM program with the Institute of Banking
and Finance of Trinidad and Tobago (IBF) strengthened
my ability to identify, assess, and mitigate risks across
the credit lifecycle. The learning format allowed me to
balance my personal and professional responsibilities
Each module was delivered by highly experienced local
and international facilitators who connected theory to
practical applications. Access to the recorded lectures
allowed me to revisit complex topics at my own pace.”

CERTIFIED INTERNATIONAL RISK MANAGER GRADUATE
REGISTRATION IS OPENFOR THE APRIL11™ 2026 INTAKE
PAYMENT PLANS AVAILABLE
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IBF’s Educational Programme Opportunities

= DIPLOMA IN BANKING (DIB)
= PROGRAMME

A professional qualification that provides a solid foundation in banking

and financial services. It is designed for individuals looking to enter or
advance in .the banking sector, offering flexible, industry-relevant
learning through a self-study format.

DIB graduates without CAPE[/GCE Advanced level passes are also
eligible for admission to the UWI St. Augustine to pursue any
undergraduate degree in the Faculty of Social Sciences.

“Completing the programme has had a significant impact on my
role. It sharpened my ability to analyze complex issues, improved
my decision-making skills and gave me the confidence to
contribute more effectively within my organization. Beyond
technical knowledge, the programme taught me resilience and
time management skills which | apply every day.”

LEARNMORE r,¥ Card Association Compliance
Republic Bank Limited
DIPLOMA IN BANKING GRADUATE

Py 7

PROFESSIONAL CERTIFICATE
FOR FINANCIAL ADVISORS

An internationally accredited self-study programme that equips
finance professionals with the necessary skills required to provide
sound financial advice to clients.

Become Specialized ih one of these three 7(3_) fields.
¢Banking ¢Mutual Funds ¢Securities

‘The Cert. FA programme has been both a
rewarding and fulfilling journey, allowing me to
broaden my knowledge in ways that enhance
both my professional and personal growth.”

Express Service Associate
First Citizens Bank
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PRIFYSGOL

INSTITUTE OF BANKING AND FINANCE ~ (Ch: arte re d Banker E BANGOR
OF TRINIDAD AND TOBAGO QP universiTy

CHARTERED BANKER MBA
(5:1V1:7.9;

The Chartered Banker MBA is a globally respected
qualification designed for experienced banking and finance
professionals. It combines advanced strategic leadership,
ethical banking principles, and practical financial expertise to
prepare participants for executive and senior management
roles in today’s evolving financial services industry.

“ “The Chortered Banker MBA is a program that
genuinely transforms the way banking
professionals think and lead. It blends advanced
financial insight with a strong focus on ethics,
professionalism, and real-world application,
qualities that are essential in today's evolving
financial landscape. ©One of the most
memorable aspects of the journey was the
support from the Bangor University team.” ’ ,

( APPLYNOW )

e For Our April 2026 Intake
Ms. Stephanie Suchit (MBA)

Senior Private Banker * * * * *

Ansa Bank Limited

info@ibf.org.tt ® (868) 321-9330 OR
@ www.ibf.org.tt (868) 235-6291
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Risk Management in Trinidad & Tobago:

Navigating Basel Standards in a Small-State Economy

Risk Management in any ,’rypeof? ofgohi'soﬁeﬁ is o

complex fopic; and it was in- 2004 that we all-

encountered a very comprehensive set of guidelines

prepared by the Basel Commlffee -on Bonknng'z

Superwsmn wh;ch become known as Bosel I

~ These where:-im‘ehded Gs"‘globol guidelines for the
best recommended infemational risk management
practices” that could be infroduced under the local
Central Banks instructions. | '

It's worth making a summary recap of some of Basel
I guidelines which confinue today: with further
enhancements from Basel lll.

International Convergence of Capital Measurement
and Capital Standards: A Rewsed Framework
An exiract from press s’faiemem‘ 26 June 2004

“Cenfral bank governors and fhé hequ' of bank
supervisory authorities in the Group of Ten (GIO)
countries issued a press release and endorsed the
publication of International Convergence of Capital
Measurement and Capital Siandard’s*«q R vised

Framework, the new capital adequacy fram work.-
. was fo develop a set of review procedures for

R

commonly known as Basel Il.

The governors and supervisors met at the Bank for "

International Seitlements in Basel, Switzerland, to
review the text prepared by the Basel Committee on
Banking Supervision.”

The paper is a statement of the Committee agreed
by allits members. It sets out the details of the agreed
framework for measuring capital adequacy and the
minimum standard to be achieved which the
national supervisory authorifies represented on the
Committee wil propose for Odophon in their respechve
fromework counfnes —
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Keith Checkley, Programme Director, KCA and Associates U.K.

"--_Thls fromework ond the s’rondcrd it contains, have
been endorsed by the Central Bank Governors and
- the Heads of Bankmg Supervision of the Group of Ten
Countries.

(ref: www.bis.org/publ/bcbsca.htm)

The document was  circulated 1o supervisory
authorities worldwide, with a view to ' encouraging
them to consider adopting the revised framework at

‘such fime ‘as they believed it to be consistent with = |

their broader supervisory pricrities. Each national
supervisor was 1o consider carefully the 'benefits of
the revised framework in the context of its domestic
banking system when developing a timetable and
approach to implemen’rcﬁon. A significant innova-
tion of the revised framework is fhe greater use of the
assessments of risk provided by the banks’ intemnal
systems as inputs to capital calculations, In faking this
step, the Committee was also putting forward a
detailed set of minimum requirements designed fo
ensure the integrity of these infernal risk assessments.

It was not the Committee’s intention to dictate the
foorm or operafional detal of a bank’s risk
:,monogemen’r policies and practices. Each supervisor

._ensunng that the bc:mks systems-and controls are
‘Gdequcfe to serve cs the basis for the capital

‘;,calculohons Supervisors will need to exercise sound

gudgemen’rs when defermlnlng a bank’s state of
Recdlness particularly dunng the lmplemenfo’ﬂon
process :

The Commifttee expects national supervisors. will
focus on complance with the  minimum
requirements as a means of ensuring fthe overall

integrity of a bank’s ability to prov:de prudenhol' 5

inputs to the capital colculohons ond nof as dn endf' :
itself. S




Pilar 1

Capital Regulatory Disclosure

Requirements Review and Market
Process Discipline

Implications on, and requirements for,
systems, processes and people

Calculated based on Operational control Capital adequacy
credit, market and and compliance with and risk control will
operational risk Pillar 1 requirements be disclosed

Many options on Only varies on Pillar 1 | Requirements are
approach to approach, otherwise common to all
calculation must comply with aII | regulated firms

Increased caopital should not be viewed as the only
option for addressing increased risks confronting the
bank. Other means for addressing risk, such as
sfrengthening risk management, applying infemal
limits, strengthening the level of provisions and reserves
and improving intemal confrols, must also be
- considered. Furthemore, capital should nof be
_j'-"'-.__'regarded as asubstitute for addressing fundamentally
. -."--'madequa’re Control or nsk mancgemem pchesses

'-"'..";:‘Pc:rhculqr focus Ccm be drrec’red ’rowards nsks tho’rmfe
n@’r fully cc:piured by fhe PIHOT process Tsuchr Qs —

THE INSTITUTE OF BANKING AND FINANCE OF TRINIDAD AND TOBAGO: ISSUE 45 | PAGE 8



IBF’s List of Training Topics 2026

CREDIT ANALYSIS AND LOAN ASSESSMENT FOR MICROFINANCE LENDING
Dates: March 11th & 12th, 2026; Time: 8:30 am - 4:00 pm; Delivery: Hylorid; Cost: $2625. plus VAT; CPD Hours: 12

ANTI-MONEY LAUNDERING & FINANCIAL CRIME: OPPORTUNITIES, RISKS & CHALLENGES
Date: March 18th, 2026; Time: 9:00 am - 4:00 pm; Delivery: Online; Cost: $2000. plus VAT; CPD Hours: 5.5

UNMASKING FRAUD — UNDERSTANDING THE MOTIVES, RISKS AND CYBER THREATS
Date: March 23rd, 2026; Time: 2:00 am — 12 noon; Delivery: Hybrid; Cost: $200.00 plus VAT, CPD Hours: 3

DEBT RECOVERY AND DELINQUENCY MANAGEMENT
Dates: March 26th & 27th, 2026; Time: 8:30 am - 4:00 pm; Delivery: Hybrid; Cost: $2625. plus VAT; CPD Hours: 12

FROM INVISIBLE TO INVALUABLE - OWNING YOUR WORTH & SETTING BOUNDARIES THAT WORK
Date: April 16th, 2026; Time: 8:30 am - 3:00 pm; Delivery: In person; Cosk: $2000. plus VAT; CPD Hours: 5.25

Ss Adminkirafive Professionak Trairinig’. & Busiriess Wifling and Comimunicalion s Change Mancdgerment

= |
; 7 . Coaching and Mentoring * Conflict Management: Practical Techniques for Leaders * Customer-Centric
‘ ‘_2 ‘ Slruieglesfor Exceptional Engagement < Cusiomer Service = Equipping Supervisors fo Drive Efficiency & Success
‘s f « Interviewing Skills & Tips * Leading at Every Level: Leadership Program for Managers & Supetvisors
U2 B ~* People Management in the Age of Al * Supervisory Training :
e JAL e -t —
* Advanced Treasury Management * AML/CFT for Non-Profit Organizations * Analysing Financial Statements '

-~ U  » Anfi-Money Laundering/Counter Financing of Terorism ¢ Credit Analysis & Loan Assessment for Microfinance
' | .9 7 Lending = Credit Assessment and Proposal Wriling = Corporate Govemance
|

7 E ~ « Debt Recovery and Delinquency Management + Enterprise IT Security & Cyber Securily in the Cloud
QO @ ° Enferprise Risk Management  » Project Management  « Environmental, Social & Govemance Fundamentals
@ - Ethicsfor Financial Service Providers + Financial Planning * Foreign Exchange and Derivatives
'T - *lInfroduction fo Accounting & Finance for Non-Financial Professionals « Porifolio Management

2 ' : : -

& \ ’ 4

8 Chief Executive Training & Business Adminisirative Officer/ Quality Assurance

Officer: Development Officer: Programme Coordinafor: Officer: Trainee
Ms. Marsha John Ms. Camille Applewhaite Ms. Sharia Ahamad Ms. Sabrina Mahabir

e e e e e A A S e e o

Office Hours: Monday - Friday from 8:00 a.m. - 4:00 p.m.

Level 1, Invader’s Bay Tower, Off Audrey Jeffers Highway, POS

868. 235.6291 / 868.321.9330 (Direct Adminisiration line) n

info@ibf.org. it

www.ibf.org.tt

Contact Us
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